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MISSION STATEMENT
The Anniston Fire Department is dedicated to providing prompt, effective fire protection and pre-hospital emergency care to the citizens of Anniston and the police jurisdiction through fire suppression, fire inspection, fire investigation, public safety awareness, and continuing education program for fire personnel. Throughout history, fire was and will always continue to be a dreaded threat. Members of the Anniston Fire Department are devoted to the prevention of this loss. 

CORE VALUES
The core values representing the beliefs and behaviors by which all members of the Anniston Fire Department shall conduct ourselves and providing a common basis for making and evaluating all decisions and actions are as follows:
· Customer-Focused Service: We engage our customers, with focus on listening to and supporting their needs, anticipating and delivering high quality services and ensuring their satisfaction.
· Honesty & Integrity – We are committed to honest and ethical behavior. We know integrity is the key to holding the public’s trust, and the trust of each other.  
· Dignity & Respect – Firefighters must treat every person they encounter with dignity and respect. This means making objective decisions, free of discrimination and bias, that are based on evidence. 
· Professionalism – We choose to take pride in our work, communicate effectively, project a positive image, and deliver service at the highest standards every time, in every situation.
· Innovation: We are creative in meeting the community’s changing needs and preparing for the future. We strive for excellence and timeliness in the quality of our work. 
· Accountability: We establish measurable performance goals and recognize achievement. We define and assign responsibility and authority and hold ourselves accountable for results. 
· [image: C:\Users\jwaldrep\Desktop\LOGOS\Small AFD Flag JPG.JPG]Stewardship: We serve as trusted stewards of the public’s financial, environmental, social, and physical resources; seeking to responsibly utilize, conserve, and sustain for current and future generations. 



MESSAGE FROM THE FIRE CHIEF

It is my pleasure to present the Anniston Fire Department’s Annual Report for 2023. The information inside will provide you with history, activities, and statistical information on incident response and other department data. 2023 saw the department respond to the highest volume of calls for service in its 140-year history, 8063 incidents. The dedicated men and women of your fire department respond to fires of all types, fire alarms, medical emergencies, technical rescues such as bike trail or confined space rescue, vehicle accidents, aviation emergencies, and hazardous materials incidents, among countless other calls for service. These professionals also provide fire prevention, public education, and fire inspection services to the community.
We also continue to hold an ISO Class 2 rating, which is among the best in the Country. The feat is 100% due to the exceptional work of every firefighter at AFD. ISO’s Public Protection Classification (PPCTM) Program was developed to help establish appropriate fire insurance premiums for residential and commercial properties. Therefore, the Anniston Fire Department’s ISO 2 rating helps to lower your insurance rates, which makes our City more attractive for economic growth.
Finally, I am proud, and equally humbled, to be part of this team of professionals as we strive to provide these critical services to our community. 
Sincerely,
[image: D:\AFD 2022\ChiefsAdministration\Waldrep, Jeff.jpg]

Jeff Waldrep
[bookmark: _GoBack]Jeff Waldrep
Fire Chief

[image: C:\Users\jwaldrep\Desktop\LOGOS\Anniston Fire Seal- Fire Chief2.jpg]




2023 ORGANIZATIONAL CHART




























FIRE STATION 1
225 East 17th. Street
Built in the 1970’s
[image: C:\Users\jwaldrep\Desktop\Stations\Station 1.jpg]

















Houses:
· Incident Commander
· Engine 1
· Heavy Rescue
· Truck 1
· 2 Reserve Engines
· Fire Chief’s Office



FIRE STATION 2
103 East F Street
Remodeled in 1982
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Houses:
· Engine 2
· Coldwater Mountain Rescue Equipment



FIRE STATION 3
5304 McClellan Blvd.
Built in 2015
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Houses:
· Engine 3
· Brush 3
· McClellan Bike Rescue Equipment



FIRE STATION 4
1923 Cooper Ave
Built in 1968
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Houses:
· Engine 4
· Brush 4
· Class A Training Tower



FIRE STATION 5
2500 Henry Road
Built in 1968
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Houses:
· Engine 5
· Brush 5


FIRE STATION 6
2480 Anniston Airport Blvd.
Remodeled in 2020


[image: IMG_0765.jpg]



















Houses:
· Crash 1

ANNISTON REGIONAL TRAINING CENTER
5302 McClellan Blvd
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Houses:
· Internal training needs
· External training needs
· CPAT course
· High school fire science program
· High school EMT program
· 4 story drill tower
· Multiple training props
· Gadsden State Community College (GSCC) SACS Accredited Campus 
· GSCC EMT & AEMT Programs
· Alabama Fire College Certification Programs




APPARATUS INVENTORY 

	Large Apparatus
	Year
	Mileage
	Replacement Date Standard
	Actual Replacement Date
	Cost

	Engine 1
	2021
	22,085
	2036
	2036
	$900,000

	Truck 1
	2005
	13,275
	2025
	Unknown
	$1.7 Million

	Heavy Rescue
	2004
	UNK
	2024
	Unknown
	Do Not Replace

	Engine 2
	2007
	146,413
	2022
	October 2024
	$659,000

	Engine 3
	2016
	72,808
	2031
	2031
	$900,000

	Engine 4
	2012
	124,143
	2027
	October 2024
	$659,000

	Engine 5
	2006
	134,090
	2021
	October 2024
	$659,000

	Crash 1
	2004
	1,537
	2024
	Unknown
	FAA Grant ??

	Reserve Engine
	2012
	126,913
	2037
	2037
	

	Reserve Engine
	2009
	108,397
	2034
	2034
	



*NPFA Standards – Front line Engines – 15-year replacement cycle
*NFPA Standards – Front line Aerials – 20-year replacement cycle
*NFPA Standards – Reserve apparatus – 25-year replacement cycle 
**Engines currently have a 4-year build time
**Aerial apparatus currently have a 2-year build time
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2023 EMERGENCY RESPONSES

TOTAL INCIDENTS                                                                         8063                                  
Fires (all fire types)                                                                                 601                                                              
Rescue & Emergency Medical Services                                                 4319
Hazardous Conditions (no fire)                                                               955
Service Call                                                                                          1125
Good Intent Call                                                                                     320
False Alarm & False Call                                                                        592
Severe Weather & Natural Disaster                                                          13
Special Incident Type                                                                             138

2022 EMERGENCY RESPONSES

TOTAL INCIDENTS                                                                        6280
Fires                                                                                                      355
Overpressure Rupture, Explosion, Overheat (no fire)                                  9
Rescue & Emergency Medical Services                                                 3264
Hazardous Conditions (no fire)                                                              373
Service Call                                                                                           825
Good Intent Call                                                                                  1047
False Alarm & False Call                                                                       365
Severe Weather & Natural Disaster                                                           4
Special Incident Type                                                                              38



[image: PPT - Assistance to Firefighters Grant Program PowerPoint Presentation ...][image: U.S. Department of Homeland Security – Logos Download]GRANTS AWARDED




2021
· SAFER Grant - $435,000 for 3 personnel
· Homeland Security grant - $50,000 for portable radios
2022
· AFG - $105,000 for turnout washers and dryers
· Homeland Security grant - $50,000 for mobile radios
2023
· AFG - $95,000 for accountability system
· Homeland Security grant -$70,000 for station security 
[image: APX 6500 P25 Mobile Radio - Motorola Solutions]
[image: Card Access System with Sonitrol]



[image: Tìm hiểu với hơn 124 xe radio 150 siêu đỉnh - Tin học Đông Hòa]
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ISO INFORMATION
[image: https://www.isomitigation.com/siteassets/graphs-ppc/imgs/alabama-q3-2023.jpg]









· 1421 graded fire departments in Alabama
[image: https://www.isomitigation.com/siteassets/graphs-ppc/imgs/Countrywide-q3-2023.jpg]









· 38,195 graded fire departments in the United States

· ANNISTON IS AN ISO CLASS 2

[image: C:\Users\jwaldrep\Desktop\LOGOS\artcnew.png]TRAINING DIVISION

Departmental Training:
· 21 certification classes taught
· 259 students attended
Regional Training Center:
· 33 Certification classes taught
· 459 students attended
Totals:
· 54 Certification classes taught
· 718 students
Students:
· 494 from Alabama
· 212 out of State students
· 12 out of Country students

[image: C:\Users\jwaldrep\Desktop\TC.jpg][image: IMG_8294.jpg]











[image: COA BS Logo]BUILDING & SAFETY DIVISION
Fire Prevention, Outreach, and Community Risk Reduction

· 1440 fire inspections performed
· Tested 2839 fire hydrants
· Installed 100 smoke detectors
· Shared fire prevention education program with every 3rd. grade class in the Anniston school system, Wellborn, and Saks
[image: IMG_8288.jpg][image: IMG_8290.jpg][image: IMG_8289.jpg]

CAPITAL IMPROVEMENT PROJECTS

FY 2024:
· New roof at station 4 – combination of CDBG funds & Fire Tax funds
· New flooring at station 2 & 4 – Fire Tax funds
· Update dispatch area at station 1 – Fire Tax funds
· 3 new Engines will arrive in October of 2024 – we financed 2 of the Engines which will be paid using Fire Tax funds through yearly payments of $229,551.47, and one will be paid for using COVID money.

There’s a couple of capital improvements that we must deal with sooner than later. 
· Station 5 needs replacing. It’s a 56-year old building that needs almost $800,000 worth of work. It doesn’t make sense to put this kind of money into a station that is located in the wrong location. A new station is approximately $3 million. I am actively looking for land to purchase using Fire Tax money, but we are not in a position to pay for the construction. 
· Purchase a new ladder truck. Our current truck is 19-years old and build times for a new apparatus is 24-months. A new ladder trucks costs around $1.8 million, and the Fire Tax cannot absorb this cost. 
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