
WORK SESSION AGENDA 
August 6, 2024 

4:30 P.M. 
 

1. Presentation 
a. The Retail Coach 
 

2. Bids 
a. The Resurfacing of a Portion of 14th Street and the Intersections of 
10th, 12th, & 13th Street on Noble Street 

 
 
3. Board Appointments 

a. Reappointing Members to the Anniston Water Works and Sewer Board 
 

 
4. Surplus 

a. Surplus of two mowers for Public Works for trade-in 
 
b. Surplus of obsolete equipment and property for the Police Department 

 
 
5. Resolution 
 

a. Authorizing the Adoption of the Fiscal Year 2024 Annual Action Plan 
under the CDBG Program and HOME Investment Partnership Act 
Program 

 
 
6. Proposed Ordinance 

a. Establishing City Policy on Disposing Abandoned and Unclaimed 
Property 

 
 
7. Budget 

a. City Manager’s Recommended Budget and Five year CIP 
 
 
8. City Manager’s Updates 
 

a. AMEC Resolution 
 
b. Chief Ladiga Trail Update and Change Order 
 
c. Parking Lot across from the Police Station 


