WORK SESSION AGENDA
November 18, 2025
4:30 P.M.

. Presentation

a. Introduction of The Foundry by Karla Eden, Main Street Director

Surplus
a. Declaring personal property as surplus and authorizing the disposal of said
property

. Reimbursement to City Officials

a. $143.22 to Julie Moss, Council Member, while attending the Alabama League of
Municipalities Regional Orientation Training in Huntsville, AL on November 4-6,
2025

. Fee Waiver Request

a. First Missionary Baptist Church requests a fee waiver for Carver Community
Center to serve as a contingency location in the event of inclement weather. The
organization will provide meals to the homeless at Zinn Park on November 23,
2025.

. Board Appointment

a. Appointing Jared Snider to the Downtown Development Authority, Ward 4
appointment

. Council Discussion

a. Amending Article VII of the Code of Ordinances Governing Traffic Control
Devices

b. St. Michael’s proposal to lease the entire Learning Center for expansion of
medical services.

. City Manager’s Update



