WORK SESSION AGENDA
December 16, 2025
5:00 P.M.

Budget Amendment
a. Amending the FY 2026 budget to increase travel budgets for the Mayor and
Council Members by $23,810.00
b. Amending the FY 2026 budget to include Wiggins Youth Stars and Travel Track
Coca-Cola Fundraiser reimbursements and donations in the amount of $224.63

Public Nuisance
a. Group 2025-03 Grass, Debris, Burnt Structures

Bids
a. Bid evaluation for the demolition of 3 CDBG substandard structures

Board Re-appointment
a. Reappointment of Karen Crockett to the Anniston-Calhoun County Library Board

. Council Discussion

a. Appointment for safety committee (partnership with Calhoun County) for the
Safe Streets and Roads for All (SS4A) Grant; 2 available positions for members
of the council

b. Honorary Street Naming for Changer & Dresser Corp. to rename “ITC Way” to
Kusano Way in recognition of their founder, Kazu Kusano

. Council Member Moss Discussion

a. Clothes and shoes drop-off bins

. Council Member Harrington Discussion

a. Requested Easement behind 225 Leighton Ave

Policy Update
a. Purchasing Policy Update Recommendation

. City Manager Updates



