WORK SESSION AGENDA
February 3, 2026
4:30 P.M.

Presentation
a. Pavement Proposal Plan by GMC

Budget Amendment
a. FY26 Budget amendment to recognize donations for the fire department
b. FY26 Budget amendment for police department capital outlay project description

Bids
a. Evaluation of bids for the grass-cutting and clean-up of 14 lots
b. Evaluation of bids for the demolition of 10 CDBG properties

. Surplus
a. APD is requesting surplus of 2012 Dodge Charger

. Agreement
a. Authorizing the purchase of one (1) Sutphen Corporation 100-foot aerial platform
fire apparatus

Donations/Sponsorships
a. Consideration of $3,000 Sponsorship Allocation for the Runners Club

Board Appointment
a. Appointing member to the Anniston Historic Preservation Commission

. City Manager Updates



