WORK SESSION AGENDA
March 24, 2026
5:00 P.M.

Budget Amendment
a. Reclassify debt service funds to capital project funds to provide funding for additional
equipment required for the Fire Department
b. Emergency Replacement of a 400A automatic transfer switch (ATS) for the Police
Department

Surplus
a. Declaring Personal Property as surplus (refrigerator from Parks and Recreation)
b. Declaring surplus real property and authorizing lease of the same (St. Michaels Medical
Clinic)

Cash Reimbursement
a. Reimbursement to Jonathan Yarbrough, Anniston Police Department, for necessary
veterinary services related to humane euthanasia of assigned K-9 Officer Chopper on
March 13, 2026

Public Nuisance
a. Declaring a reported condition to be a public nuisance

Agreement for Examination Services
a. Recommendation from Finance to enter into an agreement with River tree Systems, Inc.,
an Alabama-based firm that provides municipal tax examination and compliance services
for local governments.

Traffic Calming Devices Evaluation
a. Raemon Avenue, Terry Road, Paul Street

Airport Manager
a. Amending Chapter 35, Article Il. Sec. 35.21 of the Code of Ordinances Governing Office
of Airport Manager

Donation(s)
a. Donation to the runner’s club

Board Appointment
a. Appointing a member to the McClellan Development Authority

10. City Manager Updates



