WORK SESSION AGENDA
August 4, 2026
4:30 P.M.

1. City Manager’s Recommended Budget

a. Presentation of City Manager’s Recommended Budget
2. Sales Tax Revenue

a. Authorizing disbursement from new business sales tax revenue education fund
3. ADA Para-transit Services

a. Agreement with East Alabama Planning and Development Commission for the
Anniston Express Fixed Route System and the ADA Para-Transit Services

4. Engineering Services

a. Authorizing the use of the General Fund Contingency for Engineering Services
Associated with the 10" Street Sidewalk Repair Project

5. Bids
a. Evaluation of bids for grass cutting and lot clean-up of 17 lots
6. McClellan Lofts Redevelopment

a. Discussion of McClellan Lofts Redevelopment Project Designation as a Catalyst
Economic Development Project and Support for U.S. Economic Development
Administration Funding Application

7. Proposed Amendment to the Zoning Ordinance

a. Discussion of Proposed Text Amendment to Article 9 (Sign Regulations) of the
Proposed Zoning Ordinance Regarding Billboards and Off-Premise Signs

8. City Manager Updates



